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REPORT FROM THE PHYSICAL ACTIVITY COMMITTEE 

  
       
SUS Executive is asked to: 

1. Ask any questions about the forecast 

 

Background 
 

The Executive Officer has been working to produce the 9 month
financial report. This demonstrates spending that has incurred to date, 
how that compares to budget and a forecast for the next 3 month
period. Please see the attached document for details. 

Income Income is reasonably inline with what would be expected at this point
in the year.  

• Member contributions are now complete and this has benefited 
from an additional £1198 from colleges against budget. 

• Grants are as expected with the remaining money to arrive in the
coming months. 

• £5,000 of sponsorship has now been received although £10,000 
has been invoiced. 

• Merchandise income is well down on budget even though medal 
charges have been distributed and most rep activity has taken
place. 

• Event income is also lower due to less income from the dance 
festival and the seminar being cancelled. 

• Other income is as expected and includes a college recharge 
amount (virtual) for general SUS expense on behalf of colleges for
admin, fees etc. 

• Programme income is mostly as expected with a few sports where 
activity has not taken place as planned or to a lesser extent and 
Rep income is slightly ahead of schedule due to increased netball 
monies. 

Expenditure Expenditure across the board has not been as high as projected.  

• Staff costs are generally lower than projected as we have not yet
been invoiced for April’s salaries. However it must be noted that 
currently our part-time admin is still costing more than budgeted. 

• Staff travel and CPD are lower than projected. 

• Marketing is slightly behind for spending as projected. 

• The merchandise budget has now been adjusted to take account
of differences with medals and spending is on track as per the 
new projection. 

• Admin spending is showing some savings and the budget has been 
adjusted to take account of additional expenses for an intruder 
alarm and keycards for the new bank system through the 
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reduction of the contingencies budget line. 

• Fees are showing some savings with the big outlays already taking 
place for insurance, parking and auditing. 

• The events expenditure is lower than expected due to the fact
that the seminar did not take place and savings were made on the 
dance festival budget. 

• College Sport spending is on budget but there will be minimal 
outlays still to occur which may mean there is a carry forward 
amount for colleges at the end of the year. 

• For Rep sport adjustments to the phasing have taken place to 
allow for changes to the programme however some differences 
still occur where expenditure is lower or later than expected and 
in rugby and Waterpolo where an overspend is showing. 

• In sport programme adjustments to the phasing have also taken 
place and this includes a reduction of the budget allocated to
Women’s Football for this year as it is anticipated that there will
not be spending in the region of what was originally forecast. As
with income some sports have not had activity as planned and
hence they show less expenditure than forecast and there are a 
few sports which show an overspend (golf, fencing, cycling. 

Forecast for next 
three months 

Based on spending to date and some projections for the rest of the year 
it is possible that SUS may end the year with a deficit in the region of
£7,300.  

However this is largely based on the premise that SUS would not
receive the full £15,000 sponsorship from LLM. In addition to the lack 
of income from merchandise this year. 

Colleges and Sports Programme are showing carry forward amounts
(estimates at this stage) which must also be considered as a mechanism 
for offsetting the deficit.  

Given the situation, Executive may wish to consider some options for 
cost saving or raising additional income for the forthcoming months. 

Aged Debtors The Aged Debtors List is also attached for reference (Annexe Three). 

The biggest risk remains the MISC line as this is the invoicing of
individuals where customer accounts do not exist (such as players, 
clubs etc). As these are not invoiced through Sports Unions then it
makes it much more difficult to ensure this money is paid. 

This issue should be addressed for the next financial year. 

 



Annexe One – Overall Budget 
 

SUS Overall Budget 9 month Actual Figures 9 Month Budget Variance Full Year Forecast Full Year Budget Variance
MEMBER CONTRIBUTIONS £99,948 £98,750 £1,198 £99,948 £98,750 £1,198
GRANTS £91,000 £104,000 -£13,000 £104,000 £104,000 £0
SPONSORSHIP £5,000 £15,000 -£10,000 £5,000 £15,000 -£10,000
MERCHANDISE £5,520 £8,500 -£2,980 £8,000 £15,000 -£7,000
EVENT INCOME £2,213 £4,200 -£1,987 £21,700 £23,700 -£2,000
OTHER INCOME £11,093 £11,700 -£607 £15,000 £15,600 -£600
REP - INCOME £19,676 £17,500 £2,176 £25,800 £27,300 -£1,500
PROGRAMME - INCOME £73,475 £76,550 -£3,075 £76,100 £80,600 -£4,500

Carry Forward £12,070 £12,070
Total £307,925 £336,200 -£28,275 £367,618 £392,020 -£24,402

REP - EXPENDITURE £23,745 £25,050 -£1,305 £34,800 £36,800 -£2,000
PROGRAMME - EXPENDITURE £64,755 £88,020 -£23,265 £83,000 £98,750 -£15,750
STAFF COSTS £0
Salary -  SF £29,987 £34,125 -£4,138 £45,500 £45,500 £0
Salary -  JS £25,628 £29,250 -£3,622 £39,000 £39,000 £0
Salary - Admin £15,698 £16,500 -£802 £23,100 £22,000 £1,100
Salary - Colleges £21,199 £24,000 -£2,801 £32,000 £32,000 £0
Salary - other £10,589 £9,000 £1,589 £15,000 £12,000 £3,000
STAFF TRAVEL £4,950 £7,425 -£2,475 £7,650 £9,900 -£2,250
STAFF CPD £655 £2,325 -£1,670 £1,750 £3,250 -£1,500
MARKETING £3,203 £4,500 -£1,297 £6,850 £6,850 £0
MERCHANDISE £16,623 £17,000 -£377 £18,000 £18,500 -£500
ADMINISTRATION £6,504 £7,500 -£996 £8,000 £8,500 -£500
FEES £4,558 £6,275 -£1,717 £6,000 £7,700 -£1,700
EVENTS £5,377 £7,250 -£1,873 £20,370 £22,870 -£2,500
COLLEGE SPORT £20,767 £20,925 -£158 £25,150 £27,900 -£2,750
CONTINGENCIES £0 £0 £0 £0 £500 -£500

Total £254,238 £299,145 -£44,907 £366,170 £392,020 -£25,850

Carry forward for 2011-12 (colleges) £2,750
Carry forward for 2011-12 (sport) * estimate at this stage £6,000

Balance £53,687 £37,055 £16,632 -£7,302 £0 £1,448

 



 

Annexe Two – Rep Sport & Sport Programme 9 month figures 
 

 



 

 
 



Annexe Three – Aged Debtors at 9 months 
 

 

 


